
Buckfastleigh
“Engaging our Community”

Welcome
...and thanks for coming...

Please make sure you have filled out your contact details before you 
leave tonight – we want to keep you in touch



Town Council Goals

 Opening up Democratic Process
 Engaging, encouraging & supporting wider 

participation in planning and building Buckfastleigh 
of the future

 Empowering People

...So we can respond appropriately to changes

 and work together to make it even better



Why are we here?

 Neighbourhood Plan starting point – next steps

 Prioritise goals
 Establish Communication – both ways
 Explore ways to work together to achieve goals



Why now?

+ Strong community spirit & momentum forged in the face of 
adversity

+ Communal desire to improve the community

+ Localism Act gives new powers to local councils & communities

- Community under stress of ongoing cuts to public services

- Effective voice to fight for our community

- Ways to provide more services ourselves
....what can we learn from what other communities are doing?

  



What’s the schedule?

• Review Town Council’s role and resources

• Prioritising issues/goals

• Workshop – Issue specific breakout groups

• Feedback

• Next Steps... 



TC Powers & Duties

Very restricted power & resources since 1972...

BUT ...

Localism Act has increased these powers

County & District cuts increase need...

BUT ...

haven't increased available resources

…What can the Town Council actually do?...





 
Total Income: £85,540



 Total Expenditure:
                 £87,591



 

NOTE: We can also apply for organisations to access the Teignbridge Elector Fund. 
Total grants up to £1.10 per member of the parish electorate = 2820 x £1.10 = £3,102

(£1,100 allocated so far – 
next round in Sept.)



...So how do we achieve our 
goals?...

 Council has limited resources – but some 
influence and powers

 Work together 
 Involve more people - work as a community
 Raise funds and develop our resources

...we can do more together...

Buckfastleigh Needs You!
Questions?



Exploration...

 What is/are the issue(s)?
 What do you think could be done?
 Who else should be involved & how could you 

involve them?
 What would be a first step?
 What do you need to get there (support, 

resources, funding, tools)?

Choose or suggest a topic that you think is important...

You will get a chance to feedback your thoughts



Youth & Leisure
 Rebuild skate-park
 Redesign/develop Victoria Park
 Increase local educational opportunities
 Improve facilities resources for young people – keep youth club open

Tourism
 Ways to encourage visitors/ Tourism to the town
 Initiate an annual arts/food/music festival (Reintroduce Pear Pie Day?)..

Community
 Do something about Dog poo!
 Measures to alleviate flood risk
 Ensure the future of Buckfastleigh Library
 Community-run food kitchen / meals-on-wheels service supplied by local growers & cooks
 A 'Library of Things' – a community-shared resource of useful items

 

Environment & Nature
 Create community composting site
 Create Community gardens/growing spaces/allotments
 Supporting local growers and food producers/ develop farmers market
 Ensure development of Whitecleaves quarry as nature reserve/bat centre
 Plastic Bag-Free Buckfastleigh

Planning & Economy
 Determine future of Devonia Site
 Change the one-way system through the town
 Encourage more housing build – self-build/affordable/community housing
 Reduce noise from A38
 Encourage development of business park at Salmon Park
 Improve local opportunities for employment
 Create an online directory of local businesses, services & skills

Travel & Transport
 Improve parking in the town
 Develop and improve footpath and cycle path network around the parish
 Improve local public transport

 … and what have we missed?...

Suggestions...Discussions...Projects...Questions...Things to do...Ideas...



Reminder...

 What is/are the issue(s)?
 What do you think could be done?
 Who else should be involved & how could you 

involve them?
 What would be a first/next step?
 What do you need to get there (resources, 

funding, tools)?

Identify...

Start with brief intro’s – Who are you? Why is this issue important to you?



Feedback

• What is/are the issue(s)?

• Who do you need to involve?

• What is your next step?

...Please keep it brief!



Follow-up
 Group... 

 How are you going to move on your first step & how 
can we help

 Each target at least one other person to join you...
 Council...

 Another meeting like this in ... weeks

 Email follow-up?

 Meet individually with your group?

Questions?...
Communications: make sure all your contact details (ideally email addresses) 

are left with us with details of which project(s) you would like to engage 
with...
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