 BUCKFASTLEIGH TOWN COUNCIL
Minutes of the Town Council Meeting using the remote meeting service Zoom held on Wednesday 16th December 2020 at 7.00pm.
Present: Councillors: Sue Clarke (Chair), Pam Barrett, John Bailey, Huw Cox, Ron Fox, Darren Greep, Kate Kayley, Erin Kohler-Ockmore, David Patrick, Sylvee Phillips, Andy Stokes and Judith Hart (Town Clerk)
In attendance:  Cllr Sarah Parker Khan (Teignbridge District Council) and 3 members of the public
Press: None
20/170. Apologies: No apologies received from Cllr Gwena Harman
20/171. Councillors invited to declare any interests:  Cllr Pam Barrett was granted a dispensation to speak and vote as a Member with a controlling interest with reference to the perennial grant to Victoria Park. Agenda Item No. 8 – Pre Budget setting discussion and No. 9 - To discuss the draft Budget and Precept 20121/22.
20/172. To approve and sign the minutes from the Town Council meeting held on 2nd  December 2020 and review actions from this meeting:
Minutes signed by Cllr Clarke
Actions from this meeting:
· 20/162. To discuss and agree expenditure of remaining funds in the Barn Park Gas Explosion Emergency Fund – all monies have now been distributed by the Clerk according to the wishes of the recipients.

· 20/163. Notification of termination of the Buckfastleigh Rural Skip – pending. It was noted however, that Teignbridge District Council (TDC) have agreed to provide a Christmas tree recycling collection for Buckfastleigh in January 2022.

· 20/167. Councillor updates regarding matters relevant to this meeting – the Salmon Leap weir and river Mardle floodwater gauge and camera will be discussed further later in this meeting.
20/173. Questions and comments from the public: 
Member of public asked if the Town Council would be responding to the Supporting Housing Delivery and Public Service Infrastructure consultation which proposes to support housing delivery through a new national right of permitted development for change of use from commercial, business and service class to residential.    
Cllr Bailey advised that this consultation is in response to the changes in the high street and the proposals to create social and residential hubs rather than empty retail units unoccupied which has become more prevalent due to online shopping habits and restrictions caused by the pandemic.    
Action: Document to be reviewed for the next meeting.                                                                   
20/174. Questions to District and County Councillors: None
20/175. Budget Analysis Report 01.11.20 – 30.11.20: Noted
Cllr Patrick questioned the level of grant awarded to Victoria Park when it has been closed.
Cllr Barrett explained that the trustees are planning to reopen the swimming pool in 2021 if Covid restrictions are lifted although numbers are expected to be lower than the usual 9,000 swimmers each season. A decision was taken to keep the pool closed as only lane swimming was permitted which was not feasible for the size of the pool and the cost to open it. The perennial grant has been used for maintenance, repairs, refurbishment, and the payment of staff. The trustees are also looking at the redesign of the play area and the park is part of the town’s wellbeing initiatives.
Cllr Phillips asked how much funding Victoria Park received from TDC, but it was confirmed that they did receive the Business Support Grant. Cllr Phillips asked for further discussion at the next meeting, but it was felt that this would be more relevant when the end of year accounts are available in April.
Cllrs Greep and Kayley joined the meeting at 7.22pm
20/176. Bank Payments Report and Bank Statement 01.11.20 – 30.11.20: Noted
20/177. Review of Financial Regulations:
The Clerk highlighted that there had only been one revision, the increase to the credit card limit.
Decision: Approved unanimously 
20/178. Pre Budget setting discussion:
Members were informed that to maintain the current level of the budget and to account for the TDC tax base deficit of £6,155 the precept would need to be increased by 4.37% which equates to 11p per week for a Band B property. Unfortunately, due to the pandemic the usual level of consultation by the Council has not taken place.
If the budget is reduced there will be a loss of services and if in line with inflation this would only increase the budget by 1%.
The Town Council is looking at a possible asset transfer from TDC but this will incur costs that are not included in draft budget proposals. Work is needed to address the potential loss of St. Luke’s church as a safe and effective community space and there is little or no provision for early years services in Buckfastleigh.
Councillors must decide as to whether they want to maintain the current level of spending to support services?
Prior to the meeting a report was circulated which provided feedback from TRAYE who were commissioned by the Town Council to pilot a wellbeing café for young people in the town. It was agreed that some of the comments left by the young people was upsetting to read and the young people who are now using this service are clearly suffering from service cuts and the effects of the pandemic. It was also heartening to read the positive effects of the scheme.
Cllr Barrett has looked at recent data for the levels of deprivation across the country and was shocked to find that the results for Buckfastleigh are broadly in line with Salford. Buckfastleigh is broken down into three areas with North Buckfastleigh recording the highest levels of deprivation which is defined by access to education and services, quality and affordability of housing, employment, and health. The UK is divided into 35,000 areas with this number indicating the highest level of affluence. Teignbridge as a whole is placed at 15,000, but Buckfastleigh is at 4,000. The level of referrals for early intervention is also not being identified due to the low level of agency involvement in the parish. Where will the Food Bank operate from when St. Luke’s is no longer open? Riverford are already supplying 90 free meals every week to households in need.
20/179. To discuss the draft Budget and Precept 2021/22:
It was generally agreed that Town Council funding must be maintained but balanced to retain a status quo. A proposed 11p per week increase to a Band B property which equates to a 4.37% increase to the precept to keep funding at its current level is acceptable, but the Council has a duty to the taxpayer and must continue to evaluate projects to ensure these reach targeted groups. 
Cllr Parker Khan confirmed that there is a 100% rate relief for some households and that this is applied on a sliding scale according to income, however there are now fewer people eligible to pay Council Tax due to the impact of Covid-19.
Cllr Barrett advised that Be Buckfastleigh will be applying for £40,000 from the Arts Council Thriving Communities Fund which is available to projects that seek to support and address health, wellbeing, sports and wildlife initiatives within a community. 20% match funding is however, needed and she asked the Council if existing funds could be reallocated to support this? She explained that the fund promotes social prescribing which was introduced by the NHS to GP practices. Social prescribing supports and promotes social intervention rather than medical intervention to help with lifestyle and mental health issues. It encourages people to participate in activities such as walking, sport and becoming involved with wildlife initiatives where people live in communities that have little or no facilities. Be Buckfastleigh is already providing these services but needs funding to continue.
It was noted that the youth wellbeing café pilot project ends in January and almost £7,000 is needed for this to continue for another 12 months. There is a high demand for this service as demonstrated by the statistics and feedback provided in the report by TRAYE earlier in this meeting.
In summary Members looked at three options regarding the precept and budget for 2021/22:
A) Freeze the precept with a 0% increase and in addition to this lose over £6,000 from the reduction in tax base by Teignbridge District Council;
B) Raise the precept by 4.37% to maintain the current level of funding;
C) Increase the precept by 1% to cover inflation only, but the actual precept will still be less.
Decision: The above three options went to the vote - 
Cllrs Cox and Phillips voted for option A) and Cllrs Clarke, Barrett, Bailey, Fox, Greep, Kayley, Kohler-Ockmore, Patrick and Stokes voted for option B). Option B carried.
Members also voted in favour of using £8,000 of existing funds to match fund the application, if successful, to the Thriving Communities Fund. Cllrs Cox and Phillips abstained from this vote.
Action: Cllr Stokes and the Clerk to revise the draft budget accordingly.
20/180. Community Christmas Event Update:
The lights projection event has been organised by Tim Dollimore of the Media Workshop and Cllr Greep and will take place from Friday 18th to Sunday 20th December with Covid-19 outdoor events measures in place.
The Christmas meals have been ordered and will be delivered with the treat bags by volunteers on Christmas Eve. Due to the number of volunteers helping with deliveries there will also be time for socially distanced chats to bring a little cheer to those who are struggling or lonely this Christmas. Treat bags and children’s activity packs have been delivered to the Food Bank and gifts to those children who have been identified from low income families.
20/181. Buckfastleigh Flood management update:
The Clerk read out the report detailing planned actions between the Environment Agency, Devon Highways and the Devon Flood Risk Management Team for managing ongoing surface water issues in Buckfastleigh.
It was agreed that the proposed actions are positive, but the Town Council would like more commitment to regular and preventative maintenance and that Devon Highways is not consistent in its approach. The Council will continue to hold them to account and lobby for areas identified as at risk of repeated flooding to be addressed.
20/182. To discuss funding for the replacement of the floodwater warning gauge camera and associated works:
The original equipment was installed in 2012 and now requires replacement. Devon County Council have supplied a breakdown of costs for £5.000 which they have agreed to match fund with the Town Council. The work will require two people to be on site and includes a second maintenance visit. It is expected that the new equipment will last for approximately 8 years but will incur annual costs that will be met from the existing £1,000 FROG fund.
Decision: Cllr Clarke proposed that the total £2,500 cost is met from the FROG fund and the Climate and Environmental Budget which was seconded by Cllr Barrett with all Members in favour. Cllr Patrick to clarify details to enable the Clerk to raise a purchase order to this effect.
20/183. Salmon Leap Weir update:
Following further investigation, it has not been possible to establish who is the landowner and who has responsibility to repair the weir. The dilapidated state of the structure is not impeding the flow of the river but is a danger to users.
Actions: Cllr Parker Khan to make enquiries to TDC and the Clerk to pursue other avenues of inquiry.
20/184. Chair’s Announcements:  None
20/185. Councillor updates regarding matters relevant to this meeting: 
Devon County Council have published a traffic regulations amendment order which includes proposed alterations to waiting restrictions, double yellow lines etc in Buckfastleigh.
Action: To raise as an agenda item at the next meeting and publish on social media – deadline for comments and objections is 21st January 2021.
20/186. Items requiring Urgent Attention: None
20/187. Summary of Key Messages:

Clerk to liaise with the Chair. 
The public and Cllr Parker Khan left the meeting at 8.40pm.
The Chair moved the meeting into a Part II session under Agenda Item No. 18 to discuss an item of confidential business.
20/188. Part II (Private session)
The meeting returned to Part I and closed at 8.56pm.
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