
 

 

  BUCKFASTLEIGH TOWN COUNCIL 

Minutes of the Finance Committee Meeting held on Wednesday 9th September 2026 at 

7.00pm. 

Present: Councillors: Steven Burch (Chair), Sue Clarke, Rod Denley Jones, Paul Georghiades 

(Chair) and Judith Hart (Town Clerk).   

In attendance:  Phil Northcott (Victoria Park and Swimming Pool) and Cllr Cem Luscombe 

Press: None 

26/17. Apologies for absence: Ron Fox 

26/18. Councillors invited to declare any interests:  

Cllr Clarke declared an interest as a Victoria Park trustee regarding Agena Item No. 4. 

All councillors present declared an interest as Town Hall & Institute trustees regarding Agenda 

item No. 4 

26/19. To approve and sign the minutes from the Finance Committee held on 3rd June 2026: 

Minutes by signed by Cllr Burch  

Actions:  

• Minute No. 26/14. Town Council information leaflet delivered to all Buckfastleigh 

households as agreed.  

26/20. To review Perennial Grant Applications 2027 – 2031 for Victoria Park and Swimming 

Pool and the Town Hall & Institute with recommendations to full Council: 

The Victoria Park Charity perennial grant application for £23,000 per annum for 4 years 

Phil Northcott, Victoria Park treasurer advised the meeting that the swimming pool had a very 

good summer due to the weather with a significant increase in ticket sales, but the “warning bells 

are still there”. Together with an increase in private pool hire and successful funding bids the pool 

has a new cover which should last up to 15 years. 

New fundraising initiatives have included a pizza van every Monday evening, floating sound bath 

sessions which have been very popular, bat night swims, longer café opening hours and the 

trustees and staff are looking at setting up a spa within the pool.  

Cllr Burch noted that reserves have decreased, and it was acknowledged that open air pools are 

difficult to sustain. 

Cllr Clarke reported that she had met with Fanny Jackson, Director of The Bungalow Youth 

Project regarding access to space when the building is not in use which is generally during the day 

for eg. for lifeguard training, but Fanny advised that due to the terms of their lease with 

Teignbridge District Council (TDC) this is not possible. 

Victoria Park itself rarely generates any income, and maintenance is dependent upon the Town 

Council grant. The park is open for free to the public for recreation but there is some income from 

Hello Summer activities. The park is not used by the young people who attend The Bungalow 

during their sessions. 

 



 

 

A tree management survey has been undertaken, and no issues have been identified but this is 

difficult to manage with predicted storms. 

Ticket prices have generally increased at 2% per year since 2022 again due to the perennial grant 

subsidising fees. Approx 50% of income is from ticket sales and bookings. There is a five-tier 

ticket pricing structure, but it is likely that adult tickets prices will need to be reviewed next year. 

It is acknowledged that outdoor lidos do not make a profit. 

It was noted that Ashburton swimming pool sells half the number of tickets but benefits from a 

high number of donations which have paid for repairs. 

Members confirmed that the Town Council wants to continue to support the park and swimming 

pool, but it is unlikely to be sustainable. Closure is unthinkable due to the security and safety 

issues of such a large empty space. 

The TDC lease expires in 2029 and depending on the outcome of Local Government 

Reorganisation this may be transferred to the charity. 

Cllr Denley Jones referred to the main cost of the running the pool is the high energy costs. 

Other sources of energy have been explored but due to the height of the pool, lack of roofspace 

and proximity to other residential properties, no other type of heating is currently viable. 

Phil Northcott left the meeting. 

Recommendation: Members of the Finance Committee acknowledge the new creative and 

innovative ideas implemented by the trustees to raise revenue for the pool and recommend by 

resolution at the September Town Council Meeting to award the Victoria Park charity £23,000 per 

year for four years with effect from April 2027 with an annual inflationary increase. 

Buckfastleigh Town Hall and Institute perennial grant application for £20,000 per annum 

for 4 years 

The Town Council as the trustee to the Town Hall is required to maintain and support the building 

but has on two recent occasions had to use reserves to fund emergency repairs and supplement the 

shortfall in income. 

Cllr Clarke highlighted that the perennial grant demonstrates to potential funders the Town 

Council’s support and commitment to the Town Hall. 

Cllr Denley Jones confirmed that there are other sources of revenue that need to be explored such 

as performers who are looking for space. It is important that the Town Hall as a venue fills the 

gaps in the community whilst not in direct competition with other venues in the town. There is 

scope for more daytime meetings and evening activities/entertainment. 

Volunteers are needed to help for eg. stewarding major events as the small number of staff cannot 

be present all the time. The lack of a dedicated website that is separate to the Town Council is also 

needed and it cannot be assumed that the Town Council can meet every deficit from reserves. 

Recommendation: Members recommend to the September Town Council meeting to award 

£18,500 with no increase for 2027/28 and with an inflationary increase thereafter subject to review 

and the outcome of current plans and funding opportunities. 

26/21. Initial discussion 2027/28 budget and precept discussion: 

 

 



 

 

Members agreed that following the distribution of the recent information leaflet which detailed the 

implications of forthcoming TDC assets transfers to the Town Council and Local Government 

Reorganisation even if this is currently on hold for review, there is no further requirement to 

consult with the community this autumn regarding the precept. Face to face consultation events 

are usually poorly attended and do not provide any meaningful results. 

It is not known how the government will now proceed but it was agreed that the Town Council 

will continue as originally planned with the Clerk providing different versions of the new budget 

as and when required to adapt to any significant changes. 

26/22. Questions and comments from the public:  

No public in attendance 

26/23. Items required Urgent Attention: 

Cllr Georghiades as Chair of the Town Council requested the meeting move into a short Part II 

(private) session to discuss an urgent matter. 

The meeting returned to Part I and closed at 8.25pm 


